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— N
of interviews
> 3 O interviews 1 O + industries 5 O % with CHROs
{Phoenlx \DISBCH?#‘NT, 2= TIDHAR Finance & Insurance _ 6

@ Real-estate/ Infrastructure

Manufacturing - 4

“Mﬂé IM™ "~ q.ureRsaL mmn< Q@J CPG 4 2023-2024
EQ Hospitality - 3 HR

manager/

.,m‘.!,, @ amdocs {00F Tech & telecom - 3 recruiter

Health - 3
te‘yq Other!

Other?

QH AREL 0'5w19n p gy

bank hapoalim

D

1. Ag, chem & water, Transportation and Energy
2. CEO, Organizational Development Manager

31
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Bank teller career pathway

Bank teller

Customer service,
math, tech

proficiency,
communication

Personal banker

Sales & upselling,
financial advisory
analytical skills

1. Based on interviews, CBS data and online job platforms (e.g., alljobs, study.co.il)
Source: Market research, Employer interviews, https://www.study.co.il

—

XX Example of new skills required* - Estimated monthly wage range?

Business -

banker
D

Business acumen,
risk mgmt.,
negotiation skills

Investment -

advisor

Risk mgmt.,
Market research and
proficiency,

e

Foreign trade -

banker

International banking
knowledge, risk
assessment, legal

compliance

Portfolio -
manager
. ]

Deeper financial
understanding, data-
based decision
making

32
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Frequency Return on investment for
Months after the reskilling efforts
program

Before During
Type Metrics launch  program 3 12 Definition

Value of employee

S of total initial participants which -
Demonstrated —_ — 0 =
program @ Enroliment rate enroll in the program ROI

Cost to hire employee

S of total initial participants which

SuUccess .
@ Completion Rate — - complete the program
Mo Sl oromi _ s __ %increase in skill ability for While reskilled employees may provide
ew Skills proficiency program participants equal value as other employees, the

Participant's average rating for cost to hire reskilled labor is reduced,

= the overall program thus boosting ROI:

Comprehensive . Candidate satisfaction =

reskilling
Trainers rating —

process
— @ = % of candidates that get a job 2. Low recruitment cost due to

involvement of reskilling programs

to match candidates to open roles

Participant’s average rating for 1. Government subsidies given to
— each specific trainer companies that hire reskilled labor

Employment Job Placement rate

metrics _ ® % of candidates that get a job

related to re-skilling program

; . 3. Lower salaries offered to
. . Satisfaction rate of the employer ] ; .
@ Employer Satisfaction == @ o— from 1 to 10 with the candidgtey candidates without hlgher

education diplomas

% of candidates which got jobs and
® are still employed 4. Reduced pressure to compete

I . S of employments associated with S 2R T T i S (R
arget occupations — @ — high impact areas talent
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